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Town of Waldoboro 

Economic Development Committee Meeting 

Friday, August 17, 2019 

 

1. Call to Order 

Attending members at 8:00 am starting time: Jen Merritt, Bob Butler, John Lawrence, George 

Seaver, and Max Johnstone 

Guests: Ron Philips 

Julie Keizer arrives during the Town Update 

 

2. Minutes 

Bob-George motion to approve. Passed 4-0. 

 

3. Chairman’s Report (Jen Merritt) 

Deferred to the next item. 

 

4. TIF/ CEDS (Max Johnstone) 

Still waiting for State approval. Bill was left with getting it submitted for approval. 

Bob wanted to know how long it would take to designate a blight area. Jen asked for Max to do 

some research if we could just amend our current Slum and Blight Designation or if we need to 

start from scratch. Jen said that we could do the extension depending on the purpose of the new 

designation. Jen also requested that the Slum and Blight Designation process be included in the 

next EDC meeting, possibly during the TIF workshop. 

 

5. LED Lighting (Max Johnstone) 

Max distributed the GIS audit done by RealTerm for supposed CMP lights. RealTerm believes that 

there is one (1) light in Jefferson and three (3) lights in Nobleboro. Max said that he would follow-

up with CMP on these discrepancies to see if we the Town has been paying for lights not in the 

geographic area. There were also some marks where RealTerm says CMP claims to have lights, 

but there are no lights. Max said that RealTerm noted lights on Winslows Mills that were “new”. 

Overall, RealTerm has 114 marks with only 104 having streetlights. 

The next step is to do a post-GIS survey, but Max is asking questions to CMP and RealTerm for 

clarification on the discrepancies. For example, the model of the lights at the library had to be 

known (the lights were discovered to be shoebox models). John suggested speaking with 

RealTerm’s regional project manager to see if the CMP errors are reoccurring in the area. 

Max mentioned that Island Institute has a Spark! Grant that can be used for the streetlight 

conversion. Max already spoke with Robin Chernow from Island Institute to make sure that 

purchasing the lights from CMP could qualify, and that we could apply for a second Spark! Grant 

for the overall conversion. 

George asked if the streetlights have solar cells so they could act independently, or if we still are 

on CMP’s grid. Max will find out. John said that he does not the Town to adopt smart controls due 

to the lack of information and experience the technology has in Maine. 

 

6. Town Update (Bob Butler and Julie Keizer) 

Bob said that the Town has met with Revision about the Sylvania property. The Sylvania owners 

are considering the risk in case DEP comes back regarding the sealed area or the containment 

plume, which is heading away from where the panels would be. 
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AD Gray discussions are continuing with the ad hoc committee. The applicant will go to the 

Planning Board for a pre-application. This was agreed upon by the ad hoc group and developer to 

test the waters before committing a significant amount of resources to this project. Max said that 

he told the Planning Board that they should not say they will approve, but rather ask questions 

and lay out the new path the applicant will need. Max also said he cannot guarantee the Board of 

Appeals would approve a variance immediately. One of the variances/ requirements that the 

developer will need to address is the parking requirement (2 spots per unit) for apartments. 

(Julie Arrives) 

Bob discussed the trip to the Boothbay Region Community Resource Council (BRCRC) with John 

and Max. Bob and John spoke positively about the location and synergy with the hospital. The 

BRCRC suggested that we start small and build up to what they have, which they offered to help 

with. Julie believes that we will differ by starting as something funded by the Town until it can 

support itself as a nonprofit, but there are no local nonprofits or churches that can take that 

responsibility now. Julie then mentioned her recent sit down with members of Senator King’s 

office about nearby organizations on this topic. Julie’s end goal is to have a BRCRC for Waldoboro 

that is not under Town ownership. Julie believes that once there is success, then it will be easier 

to have volunteers continue to support it. The other important thing to consider is where the 

community navigator would be to remain discreet/ unknowing to those not using the service to 

give confidentiality to clients. 

Julie sees a lot of big things coming together in Waldoboro. Julie estimates one of these big 

projects being completed within 2-3 years, whether it is the Waldo Theatre, Board Bay Church, 

Head Start/ Maine Health collaboration, or AD Gray. 

 

7. Communications and Technology Committee (John Lawrence) 

There will be no meeting in August. A meeting will be held in September to evaluate the situation 

at Chapel Road since we would have passed the initial nine (9) months since they sent their forms 

to Spectrum in late 2018.  

Julie said she is hoping to get an update from the end of the month. Julie believes they are doing 

it, but still unsure when they are doing it. 

If Chapel Road is complete, the only road pockets that would remain would be Flanders Corner, 

Storer Mountain, and Feylers Corner. Julie said we will hit a point where it comes down to the 

properties being too distant from existing lines to do anything and this becomes a property owner 

issue. 

 

8. Renewable Energy (Max Johnstone and Julie Keizer) 

Max already gave the streetlight update. There is a project that will come to the Planning Board 

in a few months, which was asked to be kept confidential for now. 

Julie said that Richard Lash is working on the renovations for the building, which will include the 

interior lighting.  

 

9. Old Business 

Pamphlets need to be dispersed. Jen suggested some for Lincoln County Regional Planning 

Commission. On the topic of marketing, Julie believes we need to start with better marketing for 

Waldoboro. Julie says the Maine Municipal Association is coming to see the work on the 

Medomak River, but we need to advertise more of Waldoboro to a broad audience. 

 

10. ADJOURN 


